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BUSINESS PLAN

[Your Company Name]
Month, 20

   [Month and year issued]
Business Plan Copy Number [x].
This document is confidential.  It is not for re-distribution. 

[Name of point person in financing]

[Title]

[Address]

[City, Province, Postal Code]

[Phone]

[e-mail]

[Company home page URL]
This is a business plan.  It does not imply an offering of securities.
Summary:
[The Company] was founded in [date] and [describe what your business does, such as baby products manufacturer, distributor of pencils, and provider of medical services].  It is a [legal form of your company, such as corporation, partnership, and proprietorship].  Our principal offices are located at [address].

Our mission is to [describe your ultimate goal].
Our company is at the [seed, start-up, growth] stage of business.  With the financing contemplated herein, our company is expected to achieve [x] in sales and [x] in pre-tax profits in 20[xx] and achieve [x] in sales and [x] in pre-tax profits in 20[xx+1].  We can achieve this because the funds will allow us to [describe what you will do with the funds].

[The company] sells the following products:  [list products here briefly, in order of highest sales or significance in product line]. 

Presently, our main [product or service] is in the [introductory, growth, maturity] stage.  We plan to follow this [product or service] with extensions to our line which include [list future products, briefly, in order of highest sales potential or market share significance]. 

Critical factors in the [delivery of our product or service are].  Our [product or service] is unique because [x, y, or z] and/or we have an advantage in the marketplace because of our [patent, speed to market, brand name]. 

Capital Requirements:
We seek [$] of additional [equity, sub-debt, or senior financing] which will enable us to [describe why you need the funds, and why the opportunity is exciting].  We can provide for and exit from this [loan, investment] within [x] years by [monthly principle and interest payments, a dividend of excess profits, recapitalizations, sale of company, or public offering].

Use of Proceeds:

[image: image1.emf]SOURCE

Owner's equity

Other equity

Grant

Loan

TOTAL



[image: image2.emf]USE

Equipment

Equipment

Equipment

Equipment

Insurance (home and/or business)

Inventory

Inventory

TOTAL


Management Team:
Our team has the following people to achieve our plan.  [Identify each persons resume and past work experience, specific to management, marketing, operations]. 

The Market:
We define our market as [manufacture and sale of writing and drawing instruments, low fat cheese, and oral care products].  This market was approximately [$x] at [wholesale or retail] last [period available], according to [site resource], and is expected to grow to [$x] by the year [x], according to [site resource].

Competition:
We compete directly with [name competition].  [Or we have no direct competition, but there are alternatives to our [product or service] in the marketplace].  Our [product or service] is unique because of [x] and/or we have a competitive advantage because of our [speed to market, established brand name, low cost producer status].

Risk/Opportunity:
The greatest risks we have in our business today are [market risk, pricing risk, product risk, management risk].  We feel we can overcome these risks because of [x]. 

The opportunities before us are significant; we have the opportunity to [dominate a niche in the marketplace, become a major force in the industry] if we can [x].

Attachments:
1. Contracts

2. Resume
3. ICBC registration of assets pledged for loan

4. Quotes on equipment

5. Revenue & expense projection (12 months)
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